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April 21, 2016

• Please call Joanna at 610-662-5569 for difficulties with the 
web or audio application

• This is a virtual meeting experience
– Please keep your phone muted until asking a question or speaking 

(press *6 to mute/unmute individual phone lines)
– Please do not place call “on hold” as your hold music will be heard by 

the group

• All materials & contact information will be available to 
participants after the webcast

Housekeeping Items



Karen Jehanian
For the I-95 Corridor Coalition

Jesse Buerk
DVRPC
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Welcome & Introductions
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# Agency Name(s) # Agency Name(s)
1 Baltimore 

Metropolitan Council Ed Stylc, Victor Henry, Eileen Singleton 10 NJIT Branislav Dimitrijevic

2 DVRPC Jesse Buerk 11 NJTPA Keith Miller, Sutapa Bhattacharjee

3 Florida DOT Kim Samson (AECOM) 12 Pennsylvania DOT Mike Crowley, Scott Benedict, 
Ted Lucas (KMJ), Bob Davis (Pennoni)

4 Fort Meade Region  
(MD) Jean Friedberg 13 Richmond Regional 

MPO Greta Ryan 

5 FHWA Rich Taylor 14 South Carolina DOT Dipak Patel

6 MWCOG/NCRTPB Wenjing Pu 15 Virginia DOT Jun Jungwook, Mena Lockwood, Ram 
Venkatanarayana,  Sanhita Lahiri 

7 North Carolina DOT Kelly Wells, Mike Bruff, Christopher 
Ricks, 16 UMD CATT Lab John Allen, Kaveh Farokhi, Michael Pack, 

Drew Lund,  Bob Winick (Motion Maps) 

8 North Carolina State 
University

Tai-jin Song, Ishtiak Ahmed, Thomas 
Chase 17 I-95 Corridor Coalition Trish Hendren, Patty Reich

9 New Jersey DOT
Simon Nwachukwu, Sudhir Joshi, Neha 
Galgali, Tineen Howard, Amir 
Ibrahim, Ira Levinton

18 KMJ Consulting
(Coalition Support) Karen Jehanian, Joanna Reagle

VPP Suite User Group Meeting Participants



Please confirm 
that your line is 

muted
*6

Thank
you!
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Meeting Overview



www.I95Coalition.org April 21, 2016
7

Time Topic

10:00am - 11:00am

VPP Suite User Group Webcast
• What’s Hot - MAP-21 Widgets & INRIX O-D Data

• VPP Suite Features - Deployment Status & Agency Input 

• User Group Activities Update - Probe Data Analytics Forum & Focus Group

11:00am – noon

VPP Suite Bottleneck Tool Webcast
• Introduction to the new process

• Explanation on how to use new features

• Sample graphics from the new tool

Today’s Meetings
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Time Topic Speaker 

10:00am - 10:10am Welcome & Introductions
Agenda & Meeting Overview

Karen Jehanian, For the I-95 Corridor Coalition
Jesse Buerk, DVRPC

10:10am - 10:20am
What’s Hot
• MAP-21 Widgets
• INRIX O-D Data

John Allen, UMD CATT Lab

All agencies

10:20am - 10:50am
VPP Suite Features
• Deployment Status
• Agency Input

John Allen, UMD CATT Lab

All agencies

10:50am - 10:55am
User Group Activities

• VPP Suite Probe Data Analytics Forum Update
• Focus Group Update

John Allen, UMD CATT Lab

10:55am – 11:00am Meeting Wrap Up Karen Jehanian, For the I-95 Corridor Coalition

VPP Suite User Group Agenda
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MAP-21 NPRM Coordination

› Official version should be in the Federal Register - April 22nd

› FHWA webinar - April 21st (1:00 PM to 3:30 PM)

› Opportunities to discuss and plan commenting:
› TISPTC Meeting on April 26th

› Partners (using Archived Operations Data) web-based conference 
call (beginning of May)

› I-95 Corridor Coalition webcast (after the Partners call)

Please keep an eye out for correspondence from Zoe, the Partners, the I-95 Corridor Coalition or KMJ Consulting, Inc.



John Allen
UMD CATT Laboratory
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What’s Hot!

• MAP-21 Widgets
• INRIX O-D data
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Sys Performance for the NPRM
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Maps, Graphs, and Exports
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INRIX O-D Data Analysis

• MD SHA has purchased 4-months of 
trip Origin-destination data for 
exploration

• We’ve been playing with it for a few 
weeks now.
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Each waypoint has:
– Order ID (0, 1, …, n)
– Latitude and Longitude
– Time stamp (with sec)
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Waypoints for a Single Trip
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4.9 M trips (1 GB)
– Average distance: 14 miles
– Average duration: 29 min
– Average waypoints: 20

Trip records (July 2015)
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Trip Waypoints (July 2015)

100 M waypoints (7 GB)
– Average distance: 0.9 miles
– Average duration: ~1.5 min

Waypoint 
Locations

16
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• Focus: OD of trips that 
originate and end in MD

• Most trips are within the 
same county

County OD matrix 
for MD-MD trips (July 2015)
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• Most trips originate and 
end in MD

• Other links are thus less 
represented

18

State OD matrix 
for MD-other state trips (July 2015)
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• MD-MD trips are filtered 
out

• Focus: traffic between 
MD and other states

State OD matrix visuals 
(July 2015)

19



www.I95Coalition.org

• Trips with 
origins/destinations in 
MD are filtered out

• Focus: OD of trips that 
traverse MD

State OD matrix visuals 
(July 2015)
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Descriptive statistics (July 2015)
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Descriptive statistics (July 2015)
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Most trips 
originate and 
end in MD.
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Descriptive statistics (July 2015)
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John Allen
UMD CATT Laboratory
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VPP Suite Features
• Deployment Status
• Agency Input
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Deploy Status Table – Recent Deploys
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Deploy Status Table – Scheduled for Deployment
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www.I95Coalition.org

Deploy Status Table – Potential New Features
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www.I95Coalition.org

Deploy Status Table – Potential New Features (continued)
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www.I95Coalition.org

Any Other Topics of Interest?

Dashboard FunctionalityEvent Data Integration MAP-21 Working Group

Agency Input
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VPP Suite User – Peer Exchange
› Share your experience with the Suite! 

› Share an experience

› Ask a question of your peers

› Discuss a potential use you are considering 

› Hit the basics
› Why? What was the question you are trying to answer?

› Who? Who made this request? Who is going to use the results?

› What? How did you approach the question? What VPP Suite tool did you use?

› What next? What did you learn? (positives and negatives)

› We all learn from each other!



John Allen
UMD CATT Laboratory
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User Group Updates

• VPP Suite Probe Data Analytics Forum
• Focus Group
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Probe Data Analytics Forum

3,792 
views

TT
Monitoring

Big 
Data

Snow 
Impact

Special 
Events

Mobility 
Reports

Regional 
Incidents

Construction
Impacts

Multi-Road 
Congestion Scan

Overlapping 
Bottlenecks

http://i95coalition.org/forum/

http://i95coalition.org/forum/
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Focus Group Performance Summary Report Templates

› Meeting # 2 on 03.15.2016

› Goal: review reporting examples and 
choose elements/layouts that work

› Next Step is to develop layouts/mock-
ups for corridor-level summaries:
‒ Public
‒ Practitioners

› Will share with full user group for 
feedback



Karen Jehanian
For the I-95 Corridor Coalition

www.I95Coalition.org April 21, 2016

Next User Group Meeting:  

Coming in July 2016

Look for Info in upcoming VPP 
newsletter

34

Next Steps & Meeting Wrap-up



Joanna Reagle
I-95 Corridor Coalition Support
610.228.0760
jreagle@kmjinc.com

www.I95Coalition.org

John Allen
UMD CATT Lab
215.666.3057
jallen35@umd.edu

April 21, 2016
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Contact Information

VPP Suite questions/feedback
vpp-support@ritis.org

mailto:jreagle@kmjinc.com
mailto:jallen35@umd.edu
mailto:vpp-support@ritis.org
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Thank you!
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