The 1-95 Corridor Coalition’s Highway Operations Groups (HOGs) hold exchanges in New Jersey and
Virginia.

Spring and summer 2017 have been very busy with the Coalition’s Highway Operations Groups (HOGs).
Regional Exchanges have been held in two of the five regions.

The Tri-State Regional Exchange was held on May 9, 2017 in Jersey City, NJ and the Potomac Exchange
was held in Fairfax, Virginia on August 9, 2017. Both meetings brought together a diverse group of
attendees ranging from state transportation departments, law enforcement, planning agencies and
municipalities.

The Tri-State Region is comprised of member agencies in the states of Connecticut, New York and New
Jersey and the Potomac group includes members in Maryland, Virginia and the District of Columbia.

During both regional meetings, a panel of representatives from their respective FHWA Division Offices
participated in a discussion on ways to fund state TSMO.

The Tri-State Exchange included a presentation from Maryland SHA on how to organize for TSMO through
the FHWA Capacity Maturity Model process. The Potomac Exchange hosted a presentation from the
University of Maryland CATT Lab on how to use the RITIS tool to develop User Delay Costs as part of After
Action Reviews for incidents that close roadways, increase congestion and complicate system operations
on the highway network.

On September 14, 2017, the Delaware Valley Regional Group will co-host a Crowdsourcing Summit with
the Travel Information Committee. The summit, comprised of peer report outs, Q&A sessions as well as
open discussion will focus on three primary aspects of using Waze data to make decisions (both from the
agency and traveler standpoint).

Tri-State Exchange — May 9, 2017



