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History History 

• Growing concern about crashes and traffic 
congestion

• Formed in August 2002 by Directors of the Ohio 
Departments of Public Safety, and Transportation

• Review current practices and develop 
recommendations for shortening incident duration



CharterCharter

“Committed to maintaining the safe and effective 
flow of traffic during emergencies as to prevent 
further damage, injury, or undue delay of the 
motoring public.”



What is an What is an ““Incident?Incident?””

• An “incident” is an event that closes roads or 
creates a large traffic influx, especially:
Crashes, 
Disabled vehicles
Spilled cargo
Special events, like sports, concerts, or festivals 



What is Quick Clear?What is Quick Clear?
the…

Coordination of response agencies,
to…

Preserve the safety of crash victims, incident 
responders, and other motorists, 

while…
Reducing the impact and duration of incidents.



Why Quick Clear?Why Quick Clear?

• Safety:
– Of emergency response personnel
– Of victims
– Of other motorists (“secondary crashes”)

• Congestion 



Safety of RespondersSafety of Responders
• Crashes involving parked

police vehicles are a 
growing problem in Ohio

• 1998 – 2001:
Total Crashes 786
Fatal 3
Injury 145
Property Damage  601
Unknown 37 0
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Why Quick Clear? Why Quick Clear? 
A: SAFETY of other MotoristsA: SAFETY of other Motorists

• “Secondary Crashes”
– Crashes that occur as a result of a previous incident
– 13-20% of rush hour crashes are because of 

congestion from previous incident
– Each traffic crash on a freeway increases the risk of 

secondary crash by 600%



Why Quick Clear? Why Quick Clear? 
A: CONGESTIONA: CONGESTION

• More than half of all congestion is caused by 
incidents

• Each minute of closure results in eight minutes of 
congestion delay

• A one-lane blockage of urban freeway creates a 2-
5 mile backup 



Why Quick Clear? Why Quick Clear? 
A: CONGESTIONA: CONGESTION

26%50%71%89%6

20%40%65%87%5

13%25%58%85%4

0%17%49%83%3

N/A0%35%81%2

ThreeTwoOne

Lanes BlockedShoulder
Blocked

Number of 
Lanes 

Percent of Capacity Available (From 2000 Highway Capacity Manual)



Who is Involved?Who is Involved?

• Law enforcement: Highway Patrol; Police; and 
County Sheriffs Offices

• Emergency Medical Agencies
• City or Township Fire Departments
• Ohio Environmental Protection Agency
• Towing and Recovery Companies
• Transportation Agencies (DOT)



Law EnforcementLaw Enforcement

• Are often first on the scene
• Secure scene, protect victims, summon other 

response agencies
• Direct traffic
• Establish “Incident Command System”
• Investigate crash
• Oversee towing and recovery operations 



Law Enforcement Law Enforcement 

• Participate in incident response planning
• Within Incident Command System, communicate 

with transportation agencies for closure and 
detour information

• Speed crash investigations using technology 
• For non-injury crashes, move vehicles from travel 

lanes as soon as possible 

Best
Practices



Crash Investigation Crash Investigation 

• Use technology to 
speed up 
investigations–

• Total Station and 
photogrammetry

Best
Practices



City or Township Fire DepartmentsCity or Township Fire Departments

• Contain fire and other hazards, rescue occupants, 
protect property

• Sometimes combined with emergency medical 
services

• Protecting victims and rescue personnel is of 
primary importance!

• Generally leave the scene when their work is 
complete (but towing/clearance might remain)



Emergency Medical AgenciesEmergency Medical Agencies

• Local agencies that provide paramedic services
• Often, emergency medical agencies are part of city 

or township fire departments
• As stated, protecting victims and rescue 

personnel is of primary importance!



Fire and Emergency Medical Fire and Emergency Medical 
AgenciesAgencies

• Reduce exposure by dispatching as little equipment as 
necessary

• Effectively identify hazardous materials to prevent 
unnecessary closures

• Keep lane(s) of traffic open when possible
• As part of Incident Command System, communicate 

expected closure duration, and notify when lanes are 
reopened.

Best
Practices



Environmental Protection AgencyEnvironmental Protection Agency

• Crashes involving hazardous materials, fuel spills, 
or other pollutants may require Ohio EPA 
oversight



Environmental Protection AgencyEnvironmental Protection Agency

• First responders should know the Ohio EPA 
Emergency Response Hotline:

(800) 282-9378

Best
Practices



Transportation Agencies (DOT)Transportation Agencies (DOT)

• Provide safe and efficient road system
• Called out to incidents, to repair damage to 

roadways, signs, etc.
• Provide traffic control for major incidents



Transportation Agencies (DOT)Transportation Agencies (DOT)

• Develop pre-planned detours for incidents
• Install urban freeway reference markers, so cell 

callers can accurately report incidents
• Deploy freeway service patrols to clear debris and 

minor incidents
• Develop ITS systems for traffic management and 

traveler information
• Assist with traffic control around major incidents

Best
Practices



Towing and RecoveryTowing and Recovery

• Provide services for safe salvage and removal of 
debris, vehicles and cargo

• Often under contract to a local government



Towing and RecoveryTowing and Recovery

• Pre-qualification of tow companies by 
municipalities

• Training law enforcement in the TRAA vehicle 
identification guide

• Move commercial vehicles or trailers out of travel 
lanes, for recovery after rush hour

Best
Practices



TRAA Vehicle Identification GuideTRAA Vehicle Identification Guide
Best

Practices



Institutional IssuesInstitutional Issues

• Aside from agency-specific best practices, a 
number of local policies can improve crash 
clearance…



Shoulder BreakdownsShoulder Breakdowns

• Vehicles broken down or abandoned on freeway shoulder 
reduce capacity and create safety hazard

Adopt policy to limit time vehicles can remain on 
shoulder (e.g., Columbus, three hour limit)
Allow DOT personnel to assist tagging abandoned 
vehicles, for prompt towing

Best
Practices



Minor (NonMinor (Non--Injury) CrashesInjury) Crashes

• Waiting for law officers while sitting in traffic can 
be hazardous, especially on high-volume 
freeways…

Getty Images

Best
Practices

Steer Clear: for minor 
crashes, drivers exchange 
information, and move 
vehicles from travel lanes



Towing ContractsTowing Contracts

• Contracts with Towing and Salvage Companies
- Pre-qualify towing companies, so that the 
company called out to the scene can handle 
the type of crash involved
- Have performance parameters for towing 
companies
- Train law enforcement in TRAA vehicle 
identification guide

Best
Practices



CoordinationCoordination

• Pre-Incident Planning…
• At the Scene of an Incident

– Incident Command System
– Temporary traffic control

• Post-hoc Incident Reviews



PrePre--Incident PlanningIncident Planning……

• Pre-plan diversion routes
• Meet with all agencies involved to review roles
• (DOT) have equipment on hand for traffic control, 

cones, etc.

Best
Practices



At the SceneAt the Scene……

• Incident Command
– Communicate with transportation agency in the 

incident command structure
– Provide public information on closures, detours, 

expected duration
– Assess and request towing service as soon as 

possible 

Best
Practices



Traffic Control Around CrashTraffic Control Around Crash

• Proper placement of response vehicles at the 
scene is critical to safety of workers and victims

• Proper set-up of temporary traffic control around 
scene is critical to maintaining safe traffic flow

• Traffic management and detours can minimize 
motorist frustration and delays



MUTCD Part 6 Millennium Edition
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to pass through 
the activity 

area
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and material storage

30m (100 ft) Downstream Taper
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traffic and workers

Activity Area 
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Advanced 
Warning Area 
tells traffic 
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Area lets 
traffic 
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Best

Practices



After the FactAfter the Fact……

• Major Incident Review
– Hold meetings after major incidents to review 

performance,
– Identify issues for improvement
– Respect the mission of other agencies

Best
Practices



SummarySummary

• Crashes and congestion are an unfortunate fact of 
life

• Quick clearance reduces chances for secondary 
crashes, and reduces congestion

• “Quick Clear” requires commitment and 
cooperation from the many agencies involved in 
incident response



Thank You!Thank You!
• For more information go to 

www.dot.state.oh.us/quickclear/
• Questions?

Contact Howard Wood
Ohio Department of Transportation
(614) 466-2255
Howard.wood@dot.state.oh.us


