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Context: The Port Authority Scope of Operations

• Operates significant multi-modal 

facilities that connect the region:

• Aviation

• Ports

• Tunnels, Bridges & Terminals

• PATH (rail)

• 2016 Budget of $7.4 Billion including 

$2.9B Capital and $3.1B Operating

• 10 Year Capital Plan of $32 Billion

• Self-Sustaining Agency (no tax $)
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Strategic Priorities

• Keep the region moving

• Leader in transportation

– Traditional methods

– Innovation
• Embrace and lead in business and technology 

trends 

• Support & shape navigation preferences
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How do we love automated, data-driven, crowdsourced, just-in-time, intelligent 

routing, communication, and road system awareness?

Let me count the Waze…
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Crowdsourcing – What it isn’t, and what it is
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Crowdsourcing – What it isn’t, and what it is
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How?

Get, Process, Give
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Agency Operations Center (AOC)
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AOC
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AOC
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AOC
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Perfect Candidate
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Validation Baked In
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Validation Baked In –

Weighted by Population
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Points, Levels, Authority

Validation Baked In –

Population Weighted by Value
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Validation Baked In

1%

4%

10%

∞

Lvl 5

Lvl 4

Lvl 3

Lvl 1 & 2
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Leveling Up
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Leveling Up
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Leveling Up
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AOC + Waze: Maintain Situational Awareness
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AOC + Waze: Aid Customer Navigation
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Communicate w/ Customers to 

Set Expectations and Improve Experience

September 14, 2017 I-95 Corridor Coalition Crowdsourcing Summit 29



Automation via Enterprise Software Integration
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Specifics –

Maintain Situational Awareness
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Specifics –
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Specifics – Working w/ the Crowd:

Orbit, George, Jay, John, Pesach

THANK YOU!
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Specifics – Basemap:
Goethals Bridge
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Specifics – Basemap:

LGA
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Specifics – Basemap:
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Specifics - Navigation:

Bayonne Bridge
ROUTING
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Specifics – Navigation:

Point Validation
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Specifics – Navigation:

Point Validation

.75 miles

1300 ft.

(8.125 football fields)
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Specifics – Navigation:

Point Validation
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Specifics – Communication:

Upcoming MTEs
ROUTING
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Specifics - Navigation:

Harlem River Drive  GWB
ROUTING

Targeted

Push Notifications
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Specifics – Navigation + Comm:

Harlem River Drive  GWB
ROUTING
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Specifics - Navigation:

Harlem River Drive  GWB
ROUTING
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Specifics – Communication:

Road Sign/ Voice Direction Match
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Specifics – Communication:

Road Sign/ Voice Direction Match

Keep Right

Keep Left

Keep Right

Keep Center
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Specifics - Automation via Enterprise Software 

Integration

Requirements
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Specifics - Automation via Enterprise Software 

Integration

NYC NJ PA TECH

APPS

WEBSERVICES

INNOVATION

LEADERSHIP

PROTOCOLS

STANDARDS

PLATFORM BUILDING

September 14, 2017 I-95 Corridor Coalition Crowdsourcing Summit 70



Visit us at:  www.panynj.gov

Thank You
QUESTIONS?

www.linkedin.com/company/port-authority-of-ny-&-nj

www.instagram.com/panynj

follow@panynj

www.facebook.com/panynj
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Break (15 min)
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