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November 29, 2018 - NJDOT Southern Offices 
 

AGENDA 
 

  

Time Topic Speaker 

9:00am - 
9:30 am 

Networking & Continental Breakfast   

9:30am - 
9:45am 

Welcome/Introductions 

Wayne Patterson, Assistant Traffic 
Operations Director - South, New Jersey 
DOT & Delaware Valley HOGs Co-chair   

 

Sal Cowan, Director, Statewide Traffic 
Operations Director, New Jersey DOT 

9:45am - 
11:30am 

Towing Best Practices and Lessons Learned 

What are some of the initiatives that have worked well? 

What have been some of the challenges in developing 
towing programs? 

 

(15-minute break between presentation) 

Meredith McDiarmid, State ITS & Signals 
Engineer, Transportation Mobility and 
Safety Division,  

North Carolina DOT 

Robert Baker, Jr, Traffic Operation 
Manager, Georgia DOT 

11:30am - 
12:00 pm 

Working Lunch All 

12:00pm - 
2:15 pm Jurisdictional Updates and Roundtable Discussion All 

 

• What are the bordering states doing in their towing programs? 

• What are some of the rules and regulations specific to towing?  

• What are some of the issues on the towing/recovery side of TIM and how can these be 

addressed? 

• How do we better message that towing is an integral part of the incident management 

process across the responder community? 

• How do we better measure and analyze data to show the towing benefits? 

2:15pm - 
2:30 pm 

Wrap-Up Denise Markow, I-95 Corridor Coalition 

 


