Mobility as a ServicdgaS Webinar:
Understanding the Concept, Current Status
and the Role of Data

July 11, 2019




Webinar & Audio Information

ZThe calin phone number is-x00e000& enterxoooood at the prompt
gt F NOAOALIF yia 6Aff 0SS AYy Aa[A&a0GSYy hytdé

ZPlease press *0 to speak to an operator for questions regarding audio

ZPlease call Justin Ferriaxxxxxxxxfor difficulties with the web or audio application

Z This webinar will be recorded.

ZPresentations will be posted to th€% Corridor Coalition website. Participants will
receive a link to the presentations after they are posted.
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Asking Questions

Chat (Everyone)

#Please pose your guestions
using thechat box

ZQuestions will be monitored

then answered

by the speakers either at the
end of their presentation or at
the end of the webinar

[Type your question in the box, then click heﬂ’ Q]

Everyone
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Welcome and Introductions

Denise Markow, PE
[-95 Corridor Coalition
TSMO Director
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Agenda

1:00 pm to 1:05 pm Welcome and Introductions

MaaS: Understanding the Concept and

1:05 pmto 1:35 pm
P P Current Status

1:35 pm to 2:05 pm MaaS: TNCs & Data

2:05 pm to 2:25 pm Question & Answer Session

2:25 pmto 2:30 pm Wrap Up

Denise Markow:95 Corridor Coalition

Carol Schweiger, Schweiger Consulti

Joe Castiglione, San Francisco Coun
Transportation Authority

Led by
Denise Markow:-95 Corridor Coalition

Denise Markow:95 Corridor Coalition
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1-95 Corridor Coalition Sponsored
Event

225
Registered

19 State}

r

1 1 1 1 1 1
Turnpike Federal : " .
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16 states + D.C

In the Corridor

2nd

Largest Economy
in the World

$4.7 Trillion

40% of US GDj 37%

h¥ ! YSN&AOI
110 Million people

July 11, 2019

Boston,Massachusetts
New York,New York

Philadelphia,Pennsylvania

Washington,D.C.

RaleighNorth Carolina

CharlestonSouth Carolina

SavannahGeorgia

Orlando,Florida

Miami, Florida




Introductions

Carol Schweiger Joe Castiglione

Schweiger Consulting San Francisco County

. Transportation Authority
President

Deputy Director for
Technology, Data and Analysis
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Understanding the Concept

& Current Status

Carol Schweiger
Schweiger Consulting
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MOBILITY AS A SERVICE
(MAAS): UNDERSTANDING THE
CONCEPT AND CURRENT
STATUS

Carol Schweiger

President, Schweiger Consulting

[-95 Corridor Coalition Webinar

MaaS: Understanding the Concept, Current Status and the Role of Data

Thurday, July 11, 2019



PRESENTATION OUTLINE

What is MaaS? How is it different from Mobility on Demand (MOD)

LA Metro
Dallas Area Rapid Transit

Greater Dayton Regional Transit Authoqtggency provides MaaS

Tompkins County, NY
Where is the US in the MaaS Topology?
Importance of Data

Balancing Customer Needs, City Goals & Private Sector Opportunit
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Shared Assets

Crowdsourced Fleet & Ride Bike
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DEFINITIONS

W EER)

Mobility on
Demand

New mobility
services

Transportation
Demand
Management

Mobility
Management

Schweiger Consulting

Integration of various forms of transport services (and their fares) into
a single mobility service accessible on demand

Multimodal, integrated, automated, accessible, and connected
transportation system in which personalized mobility is key feature. i
Not MaaS

Ridesourcing, carsharing, bikesharing, microtransit, etc. See SAE
J3163 1 Not MaaS

Service offerings and incentives to get commuters out of single-
occupant vehicles. 1 Not MaaS

Provide viable alternatives for non-drivers. i Not MaaS

=========



MOBILITY ECOSYSTEM

Public Transit Taxis CarRental
Microtransit Bikesharing P2P Carsharing/Rental
Ridesourcing Carsharing Shared Ride Services

Automated Vehicles

Scooter Sharing

Electric Scooter Sharing

Private Automobile

27?7

Schweiger Consulting
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LA METROGS-SYSWVANL T | ¥
APPROACH :

TAP Wallex -

:

Cr Olympics
nextfare’ ‘

and more!

*—o

N Transit System
| 2dzNIiSaé w20AYy hQlFNYsS 9ESOdziA PGS hFFAOSNE wS3IA2yIE ¢!t /[ dzad2
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BENEFITS

AOffer account loading
choices:

A Different options for Mobile

App, Computer, Call Center
and Retail Locations

A Connected by APIs to the

programs

AOffer rewards:

A
A

Alternative to transfers
Let the customer choose

Alncentivize behavior:
A Bad Air Day?

Offer eaS|I%/ configurable
discounts that incentivize
transit and get people off
the freeways

ACross-Program Discounts:
Provides discounts across
multiple programs

A One sign -up for customers
A Easy customization

A Configurable by programs such
as Metroodos Low I ncor
Program (LIFE)

/| 2dzNIS&de& w20AY hQl | N
Regional TAP Customer Experience, LA Metr
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Incentives

Source: TinaMérech A SNNB S ! aaAadlyid A0S tNBaARSydz tleyvySyid

Mobility Center Summit, March 2019, Chicago
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Vehicles




