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Webinar & Audio Information
ɆThe call-in phone number is: x-xxx-xxxx & enter xxxxxxx# at the prompt

ɆtŀǊǘƛŎƛǇŀƴǘǎ ǿƛƭƭ ōŜ ƛƴ ά[ƛǎǘŜƴ hƴƭȅέ ƳƻŘŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǿŜōƛƴŀǊ

ɆPlease press *0 to speak to an operator for questions regarding audio

ɆPlease call Justin Ferri at xxx-xxx-xxxx for difficulties with the web or audio application

ɆThis webinar will be recorded.

ɆPresentations will be posted to the I-95 Corridor Coalition website.  Participants will 

receive a link to the presentations after they are posted.
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Asking Questions 

ɆPlease pose your questions 
using the chat box

ɆQuestions will be monitored 
then answered
by the speakers either at the 
end of their presentation or at 
the end of the webinar
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Type your question in the box, then click here



Welcome and Introductions
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Denise Markow, PE

I-95 Corridor Coalition

TSMO Director



Agenda
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1:00 pm to 1:05 pm Welcome and Introductions Denise Markow, I-95 Corridor Coalition 

1:05 pm to 1:35 pm
MaaS: Understanding the Concept and 

Current Status
Carol Schweiger, Schweiger Consulting

1:35 pm to 2:05 pm MaaS: TNCs & Data
Joe Castiglione, San Francisco County 

Transportation Authority

2:05 pm to 2:25 pm Question & Answer Session
Led by 

Denise Markow, I-95 Corridor Coalition 

2:25 pm to 2:30 pm Wrap Up Denise Markow, I-95 Corridor Coalition
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I-95 Corridor Coalition Sponsored 
Event

225 
Registered

DOTs
Turnpike 

Authorities
MPOs

Federal 
Agencies 

Universities Vendors Consultants

19 States
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Boston, Massachusetts

New York, New York

Washington, D.C.

Raleigh, North Carolina

Philadelphia, Pennsylvania

Charleston, South Carolina

Savannah, Georgia

Orlando, Florida

Miami, Florida

16 states + D.C.

2nd

Largest Economy 
in the World

$4.7 Trillion 
40% of US GDP

In the Corridor

hŦ !ƳŜǊƛŎŀΩǎ ǇƻǇǳƭŀǘƛƻƴΥ 
110 Million people

37%

Major Seaports
$172 Billion Imports

34% of U.S. total

46
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Introductions
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Joe Castiglione

San Francisco County 

Transportation Authority

Deputy Director for 

Technology, Data and Analysis

Carol Schweiger

Schweiger Consulting

President



Understanding the Concept 
& Current Status

Carol Schweiger
Schweiger Consulting
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MOBILITY AS A SERVICE 
(MAAS): UNDERSTANDING THE 
CONCEPT AND CURRENT 
STATUS
Carol Schweiger

President, Schweiger Consulting

I-95 Corridor Coalition Webinar

MaaS: Understanding the Concept, Current Status and the Role of Data

Thursday, July 11, 2019
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PRESENTATION OUTLINE
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What is MaaS?  How is it different from Mobility on Demand (MOD)?

LA Metro

Dallas Area Rapid Transit

Greater Dayton Regional Transit Authority ςAgency provides MaaS

Tompkins County, NY

Where is the US in the MaaS Topology?

Importance of Data

Balancing Customer Needs, City Goals & Private Sector Opportunities

Schweiger Consulting
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DEFINITIONS
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Integration of various forms of transport services (and their fares) into 

a single mobility service accessible on demand
MaaS

Ridesourcing, carsharing, bikesharing, microtransit, etc. See SAE 
J3163 ïNot MaaS

New mobility 
services

Service offerings and incentives to get commuters out of single-
occupant vehicles. ïNot MaaS

Transportation 
Demand 

Management

Provide viable alternatives for non-drivers. ïNot MaaS
Mobility 

Management

Multimodal, integrated, automated, accessible, and connected 
transportation system in which personalized mobility is key feature. ï
Not MaaS

Mobility on 
Demand

{ƻǳǊŎŜΥ WŜǊŜƳȅ 5ŀƭǘƻƴΣ ά²Ƙŀǘ ƛǎ άbŜǿ aƻōƛƭƛǘȅέ !ƴȅǿŀȅΚέ aŜǘƘƻŘ /ƛǘȅΣ Wǳƭȅ сΣ нлмуΣ ƘǘǘǇǎΥκκƳŜǘƘƻŘΦŎƛǘȅκǿƘŀǘ-is-new-mobility-anyway-581cbabb55a4



MOBILITY ECOSYSTEM

Public Transit Taxis CarRental

Microtransit Bikesharing P2P Carsharing/Rental

Ridesourcing Carsharing Shared Ride Services

Automated Vehicles Scooter Sharing Electric Scooter Sharing

Private Automobile ???
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/ƻǳǊǘŜǎȅ wƻōƛƴ hΩIŀǊŀΣ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΣ wŜƎƛƻƴŀƭ ¢!t /ǳǎǘƻƳŜǊ 9ȄǇŜǊƛŜƴŎŜΣ [! aŜǘǊƻ

LA METROõS MULTI-SYSTEM 
APPROACH

Transit System

TAP Wallet $

Olympics 
and more!

APIs

TAPforce
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BENEFITS

ÅOffer account loading 
choices:
Å Different options for Mobile 

App, Computer, Call Center 
and Retail Locations

Å Connected by APIs to the 
programs

ÅOffer rewards:
Å Alternative to transfers
Å Let the customer choose

ÅIncentivize behavior:
Å Bad Air Day?
Å Offer easily configurable 

discounts that incentivize 
transit and get people off 
the freeways

ÅCross-Program Discounts: 
Provides discounts across 
multiple programs
ÅOne sign -up for customers
ÅEasy customization 
ÅConfigurable by programs such 
as Metroõs Low Income Subsidy
Program (LIFE)
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/ƻǳǊǘŜǎȅ wƻōƛƴ hΩIŀǊŀΣ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊΣ 
Regional TAP Customer Experience, LA Metro



Mobility Services

Connected ServicesAPPS + Services

Multimodal 
Services

Dynamic Car 
Pooling

Bike Sharing

Smart Payments

Real-Time 
Information

Rewards + 
Incentives

Trip Planning

P3 Agreements

Car Sharing

Transit

Dynamic 
Parking

Traffic 
Management

Automated 
Vehicles

WiFi

Microtransit

Taxi

TNCs

Interactive 
Kiosk

Car 
Companies

CUSTOMER

Connected 
Traveler

5!w¢Ωǎ aƻōƛƭƛǘȅ ŀǎ ŀ {ŜǊǾƛŎŜ CǊŀƳŜǿƻǊƪ

Currently in process

Not currently in 
process

Paratransit

Air Taxi

Scooters

Source: Tina Mörch-tƛŜǊǊŜΣ !ǎǎƛǎǘŀƴǘ ±ƛŎŜ tǊŜǎƛŘŜƴǘΣ tŀȅƳŜƴǘ {ȅǎǘŜƳǎ ϧ {ǘŀǘƛǎǘƛŎŀƭ wŜǇƻǊǘƛƴƎΣ 5ŀƭƭŀǎ !ǊŜŀ wŀǇƛŘ ¢ǊŀƴǎƛǘΣ ά.ǳƛƭŘƛƴƎ aŀŀ{Υ ¢ŜŎƘƴƻƭƻƎȅ /ƘŀƭƭŜƴƎŜǎ ŀƴŘ {ƻƭǳǘƛƻƴΣέ {ƘŀǊŜŘ-Use 
Mobility Center Summit, March 2019, Chicago


