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Who is C&S?  
How does food get to a consumer? 
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Largest wholesale grocery supply company in the U.S. 
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• We supply 14,000+ stores with over 146,000 different products 
–   Non-perishable 
–   Perishable 
–   Frozen 
–   General merchandise 
–   Seasonal 
–   Health and beauty care products 

 
 
 

• Headquartered in Keene, NH 
 
 
 
• 50+ warehouse campuses across the United States 

–Distribution centers in Aberdeen, York, Bethlehem, Robesonia, and 
Dubois 
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• Typically runs 24/7/365 

• 1 Warehouse can ship on average up to 1 million cases a week  

• 1 Warehouse can dispatch up to 150 trucks a day 

• Selectors are “industrial athletes” (i.e., specialized skill set) 

• Industry regulated for food safety (USDA, FDA) and driver safety reasons (FMCSA) 

• Industry heavily reliant on electric and fuel sectors 
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Store transmits 
order to C&S 

C&S routes orders 
(determines order 
of store deliveries) 

Selectors pick 
product and 
organize on 
pallets; pallets are  
loaded onto trucks 

Drivers deliver 
product; any 
issues are 
communicated 
back to C&S 

 

 

 

 

 

 

 

 

 
• “Just in Time” Cycle  - The timeline from order to delivery is rapid (12-24 hours) 

because stores do not have big storage rooms 
 

• A store could have 4-5 deliveries in a week from C&S 
 

• A C&S truck can  have multiple stops (up to 8) and cross multiple jurisdictions (e.g., PA 
Warehouse delivers VA) 
 

• Grocery stores have specific times when they can accept deliveries 
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• Product is received via a range of transportation modes, 
including trucks, boats, and trains  
 

• Same amount of trucks coming inbound as outbound (~100) 
 

• We also receive product from outside the U.S. (e.g., avocados 
from Mexico, seafood from China) 
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Grocery Resilience 

Where can we work together? 
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What is Business Continuity’s role? “C&S’ OEM” 

• Monitor emerging threats and inform applicable departments/regions 

• Assist with developing inter-department plans and procedures 

• Facilitate incident planning with customers and suppliers 

• Develop tests or trainings on plans and procedures 

• Coordinate inter-department communication during business disruptions 

• Lead and document after action reviews/post-mortems 

• Participate as planning partner for public sector planning initiatives 
 

Recent Activations – 4 tropical storms this season (Hawaii, FL), NYC Ticker Tape 
Parade (USA Women’s World Cup) 
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• Families access many 

lifelines at grocery stores 

(e.g., food, medicine, and 

financial services) 
 

• We work closely with customers 
to ensure they have critical 
items pre- and post-disaster 
 

• Stores understand their 
communities’ needs 
 

• Continuity of our supply chain is 
critical to a community’s 
recovery 

Grocery stores are “anchors of community resilience”  
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“Tuesday morning we…saw the best sight that could be 

seen at that point - a Grocer's Supply truck was backed up 

making a delivery to McClain’s two days before the Red 

Cross volunteers could get to us. …Thank you to the 

drivers, warehouse workers, and anyone else involved in 
getting groceries out to our community.”  – Resident  
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• Provide Holistic Situational Awareness 
–  Information on road closures, power outages, evacuations, Disaster SNAP  
–  Share via several methods (i.e., social media, press releases, e-mails, 

PA511) and indicate latest updated time 
–  Visuals are helpful (e.g., maps) 
– Share data sets that can be used for GIS purposes 
–  1 website with all information (i.e., going to multiple websites) 
–  Jurisdictions using the same nomenclature  
–Understanding who has the authority  
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• C&S needs to understand triggers for such events (i.e., winter storms) 
• Provide as much notice as possible 
• Exemptions only helpful if applied across jurisdictions 
• Ensure law enforcement also aligned (i.e., tickets) 
 
• Impacts – big trucks on smaller secondary roads/increases traffic, harder to 

navigate for drivers 
• Post-ban, C&S sends more trucks on the road (i.e., limited), drivers deplete 

hours of service  2-3 days to return to normal 
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• Defining “essential personnel”  
– If food industry is designated, all positions should be considered 

(e.g., warehouse, driver, grocery store staff) 
–Support needed from local law enforcement to recognize credentials 

and support re-entry 
 
 



18 
C&S Confidential & Proprietary 

 

Select  the Best® 

• C&S via Business Continuity is looking to foster and strengthen 
relationships with the public sector so that we can plan and work 
together before and during disasters 
 
 
 

 
 
 

Endeavor Working Group Summit 

Thursday, September 26 

Hershey, PA 
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Questions? 


