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Coalition Update - TSMO 
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HOGs

VRTIM Training Sessions (Fall 2023) 
In-person Exchanges – coming 

soon!

TDM

TAC & State POC Mtgs - Quarterly
New Ancillary Products!

TDM Vendor Forums

RITIS

User Group Mtgs - Quarterly
Enhancement WG - 3/21/24

Workshop - coming soon!

Cross-cutting

Bridge Strike Initiatives 
VIE (12/15/2023) & ongoing

Travel Info

Travel Info Web Summit – 4/4/24
Waze/3rd Party Mapping WG – 6/27/24
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The Eastern Transportation Coalition Sponsored Event 
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62 Registered

DOTs MPOs Authorities Federal Agencies Local Agencies Universities

15 States

The Eastern Transportation Coalition - Virtual Information Exchange: Statewide Data Needs Assessment: A 
GDOT Case Study
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Agenda
Topic Speaker

Housekeeping Joanna Reagle, KMJ Consulting, Inc.

Welcome, Introduction, and Meeting Purpose
Sheryl Bradley, TSMO Program Director, 
The Eastern Transportation Coalition 

GDOT/ARC Case Study: 
Data Needs Assessment & Procurement

Sam Harris, Assistant State Traffic Engineer, Georgia DOT
Matt Glasser, National TSMO Account Lead, Arcadis

Wrap Up and Thank You
Sheryl Bradley, TSMO Program Director
The Eastern Transportation Coalition 
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GDOT/ARC Case Study: Data Needs Assessment & 
Procurement
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Sam Harris, Assistant State Traffic Engineer, 
Georgia DOT

Matt Glasser, National TSMO Account Lead, 
Arcadis



GDOT/ARC Case Study:

Data Needs Assessment & Procurement
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Baseball Reference
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Why Transportation Data Matters

Plays a fundamental role in shaping the efficiency, safety, and 
sustainability of transportation systems.

▪ Optimizing Traffic Flow

▪ Enhancing Safety

▪ Infrastructure Planning and Maintenance

▪ Public Transit Efficiency

▪ Environmental Sustainability

▪ Emergency Response and Management

▪ Policy Development and Decision-making

▪ Customer Service and Experience

▪ Economic Impact

▪ Resource Allocation and Budgeting
13



Offering
GDOT 

Planning
GDOT 
OTD

GDOT 
Ops

GDOT 
Safety

GDOT 
DP

ARC SRTA

Detailed Intersection Data

Lane Attributes

Road curvature, elevation, roughness

Truck specific routing and restrictions

Pedestrian specific routing and restrictions

Detailed Road Attributes

Signs, Signals and Warnings

On-Street Parking

Bicycle specific routing and restrictions

Basic Road Attributes

Roadway Speed Limit

Dangerous Slow Down API

Historic Parking

Traffic Volume Estimates

Places, Fuel stations, EV Charging Points

DTM

LiDar and Panormaix

Environmental Zones

Vehicle Regulations

Historic Trip (OD) data

Real time Parking

Current (enhancement desired) Need Want 14



Background

The Georgia Department of Transportation (GDOT) and 
Atlanta Regional Commission (ARC) have formed an 
interagency group charged with the following responsibilities: 

1. Enhance and standardize data analytics capabilities for ALL 
projects

2. Eliminate unnecessary duplication of data and associated 
analyses

3. Lower overall agency costs 

This Program will be responsible for:

1. Developing an interagency program charter  
2. Identifying a funding plan 
3. Developing guidelines and/or policy recommendations for 

data acquisitions
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Joint Agency Data 
Acquisition Group

GDOT – Office of 
Planning

GDOT – Office of 
Transportation Data

GDOT – Office of 
Traffic Operations

Local Agency(ies)

GDOT – Program 
Manager

ARC – Regional 
Planning & 

Coordination

ARC – Performance 
Analysis & 
Monitoring

ARC – Modeling

SRTA

Organization
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2022 Financial Comparison
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1. Data-driven ability to deviate from standards to create more 
practical, location-specific, and cost-effective designs. 

2. Uniform data analysis capabilities, regardless of project size or 
budget.

3. Immediate access to data for project development and delivery. 

4. Enhanced capabilities for project justification and visualization 
during public forums.

5. Consultant data transparency. 

6. Direct cost savings for all state and local agency partners. 

Benefits
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Timeline

2016 2017 2018 2019 2020 2021 2022 2023

ARC TSMO Strategic 
Plan

GDOT Data 
Research

Joint Agency Data 
Acquisition & Mgmt 

Development

TETC TDM RFP & Contract Award

Spec Update & 
Best Value 

GDOT Transition 
to Probe Data

Crash & Volume Data Sharing
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Selection Approach



Utilize The Eastern 
Transportation Coalition’s 
(TETC) Transportation Data 
Marketplace (TDM) to 
acquire data that: 

▪ Meets the needs of 
multiple agencies and 
offices within those 
agencies.  

▪ Creates opportunities 
for growth.

Approach

21



Approach

GDOT and ARC desired Georgia-specific 
requirements. 

▪ Used TETC’s TDM “Mandatory” 
requirements as a base.

▪ Reviewed vendor responses to “Highly 
Desirable” and “Desirable” categories 
to identify trends and additional 
capabilities.

▪ Workshopped overlapping needs 
among GDOT and ARC teams.

▪ Solicited additional feedback from 
vendor community.
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Overlapping Needs 
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Vendor Impact

Vendor 1 Vendor 2 Vendor 4Vendor 3 Vendor 5
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Building GA-Specific Specs

GDOT and ARC built upon existing TETC 
requirements with the following approach: 

▪ Black text denotes TETC TDM mandatory 
requirements 

▪ Blue text (i.e., blue text) denotes Georgia-specific 
text added or modified. 

▪ In some cases, text from the TETC TDM is shown 
as blue strikeout text (i.e., strikeout). When text 
is shown in strikeout format, it is no longer in 
force, and is shown for reference in cases where 
it is important for the reader to understand that 
a TETC TDM statement has been removed
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Building GA-Specific Specs

Created updated requirements for the following 
datasets: 

▪ Real-Time Speed / Travel Time

▪ Volume Estimation

▪ Origin-Destination / Trip

▪ Waypoint / Telematics / Connected Vehicle
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Building Additional Guidance

GDOT and ARC also created general guidance for 

▪ Dataset Implementation / Transition 

▪ Data Ownership, Sharing, and Licensing

Purpose: 

▪ Ensure principles espoused by TETC are captured 
on a state and regional level.

▪ Provide consistency for data acquisitions needed 
outside of TETC TDM
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Utilize The Eastern 
Transportation Coalition’s 
(TETC) Transportation Data 
Marketplace (TDM) to 
acquire: 

▪ Travel Time & Speed

▪ Origin Destination

▪ Waypoint

Leveraging
Partnerships
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Understanding the Current Market

To make a well-informed decision, GDOT and ARC 
issued an RFI to TETC TDM vendors to ascertain:

▪ Impacts of additional requirements

▪ Fluctuations in overall market

▪ Capability improvements since RFP release

To reduce burden of responding and ensure a full 
understanding, GDOT developed dataset-specific 
templates for vendors to use.
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Vendor Response – Sheet 1

Provide response for all rows in Column C - Vendor Capability. Options for responses included Yes, 
No, and Not Sure.

Should Vendor select “No” or “Not Sure” as a response in Column C, Vendor must provide a 
response in Column D - Vendor Comments. Vendor may, at its discretion, provide additional 
information in Column D for items identified as Yes. Responses for each cell are limited to 1,500 
characters. 
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Vendor Response – Sheet 2

Provide a response for all highlighted cells in “Vendor Response” columns. Responses for each cell 
are limited to 2,000 characters. 

This section is intended to be more free-form and help GDOT and ARC better differentiate the 
vendors.
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Responses & 
Next Steps



Timeline

Nov 1 Nov 15 Dec 1 Dec 15 Jan 1 Jan 15 Feb 1 Feb 15

Vendor Clarifications

Vendor RFI

Contract 
Drafting & 

RoutingScreening
Selection & 

DebriefsReview

Guidelines Completed

TETC Debrief Meeting
RFI Development
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Challenges

1. Increasing number of vendors and datasets 

2. Developing applicable data validation approaches to 
check “black box” solutions

3. Impacts of national and global privacy laws

4. Storing and querying datasets
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Questions?
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Wrap Up and Thank You
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Sheryl Bradley
TSMO Program Director
The Eastern Transportation Coalition 



THANK YOU

TSMO Program Director

sbradley@tetcoalition.org

Sheryl Bradley
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