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Welcome to the Meeting!

* We are using Zoom Meeting el

* VIDEQ You are welcome to turn on your camera by pressing the
camera icon in the bottom left corner of your screeparticularly
during the discussions!

Stop Video

* AUDIGO You should be connecting to the meeting audio either through i-"'-h
your computer or phone. Please keep your line muted when you are | |
not speaking. Join Audio

* This web meeting is being recorded.

* Questions with the audio or web? Please contact Esther via the Chat
Box or emaildkleit@kmjinc.com

tetcoalition.org
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mailto:ekleit@kmjinc.com

Asking Questions

* Inthe Chat Box .
* You may pose your guestions using the Chat Box. Click on the chat ico —
the bottom of your screen
« The questions in the Chat Box will be monitored and answered at the end of

o9 1

the session.
Q0 1
O
¢ Verba”y Participants

* Please raise your har{dlick on the participants button at the bottom of the
screen then scroll down to the bottom of the list of participants and click | it
0KS dwl A &S, dndahBst willuaiuté goy. O

* Please give your name and agency before asking your question

* Please mute yourself when you are finished asking a question

tetcoalition.org
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Welcome!

Sheryl Bradley
TSMO Program Director
The Eastern Transportation Coalition

tetcoalition.org

April 4, 2024 The Eastern Transportation Coalitiofiraveler Information Services Web Summit 4




Welcome the newest member of TETC’s team!

Nicole Forest
TSMO Program Associate
The Eastern Transportation Coalition

tetcoalition.org




Welcome to the Meeting

A

MD
Washington, DC

Participants

Alabama DOT

Massachusetts DOT

Pennsylvania DOT

Connecticut DOT

New Hampshire DOT

Pennsylvania Turnpike
Commission

Delaware DOT

New Jersey DOT

Rhode Island DOT

Cabinet

District DOT New York State DOT Tennessee DOT
Niagara International
Florida DOT Transportation Technolog Vermont AOT
Coalition (NITTEC)
Kentucky Transportation NITPA Virginia DOT

Maryland DOT SHA

North Carolina DOT

West Virginia DOT

tetcoalition.org
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Introducing the TIS Co-chairs

Kelly Wells John Parker
State Traveler Information Engineer Senior Traffic Operations Project Manager
North Carolina DOT Pennsylvania Turnpike Commission

TIS Co-chair TIS Co-chair

tetcoalition.org

«
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Agenda
Welcome, Introductions & TETC Update Sheryl Bradley, TETC

In-Cab Alerts Updates and QC Efforts
« Talking Truck
« Commercial Vehicle Notifications: Who Are We Working With?

NCDOT Smart Granfutomated Actionable Roadway Anomalies Kelly Wells, North Carolina DOT & Tl<sltair
Roundtable Discussiot: K| 1 Q4 ySg 6A0K &2dzNJ ! ¢ a{ KellygWwelsK

John Parker, PA Turnpike Commission & TH$hawo
Vandana Mathur, New Jersey DOT

5-minute break
Into the Dark- Messaging for the Eclipse: Presentation & Roundtable Sheryl Bradley

LargeScale Event Messaginglanning & Implementation with"8Party Nav
partners

Navigation Hub Update Garrett Popovich

Kelly Wells
John Parker

Garrett Popovich, TETC Consultant

TIS Strategic Planning for FY 2025

Wrap up and Thank You Sheryl Bradley

tetcoalition.org
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Talking Truck

John Parker

Senior Traffic Operations Project Manager

Pennsylvania Turnpike Commission
TIS Cahair

‘ / tetcoalition.org
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Companies we share "/t

Trimble Maps Volpe/WZDx

Waze/Google

REAVEVES HAAS Alerts IHeartRadio

TO I\/IIOnStar



Companies we are In talks 12
wi t he.
- Prepass — Contact Jarrod jarrod@prepassalliance.oReal

time crash and work zone

- BestPass — Contact Dave LongDavid Long
DLong@bestpass.cowReal time and work zone

- Fedex — Contact Casey Warremasey.warren@fedex.co
They are in design of combining Freight, Air and Ground

software as we speak



mailto:jarrod@prepassalliance.org
mailto:DLong@bestpass.com
mailto:casey.warren@fedex.com

What else are we trying????

(& -

Trucker Email distribution list Trucker Text subscription for all
(130 companies) Podcast motorists 0 Trip Talk
(Geofence)

Restrictions
Where real -time data is available



How can we
team up?



Commercial Vehicle Notifications
Who Are We Working With?

Vandana Mathur
Supervisor, Transportation Mobility
New Jersey DOT

tetcoalition.org




. . — New Jersey
Commercial Vehicle Notifications :
Who Are We Working With? Traveler Information Systems

Drive INRIX

Provider of North Amedrovideraf real time traffic data

largest weigh station bypass and analytics to state agencies,

system Drivewyze PreClear) cities and transportation
authorities worldwide

AGENCIES INVOLVED:

April 4, 2024 16




New Jersey
Traveler Information Systems

Drivewyze
Alerts

* Following is the text that goes out:
g Title: LEFT LANE RESTRICTED
s Message:No Trucks Left Lane

MO TRUCKS
Left Lane

April 4, 2024 The Eastern Transportation Coalitiofiraveler Information Services Web Summit 17



New Jersey
Traveler Information Systems

Notifications

“No Trucks 1 n Lef't Lane"”

Notifications strategically placed roughly every 15 miles
every 3+ lane sections of our roadways.

- -80, 195, 1280, 1287, +295, }
R(_)ads rQCGIYIng 676, NJ440, Turnpike, Parkway,
this notification: and AC Expressway.

Purpose: Alleviate traffic congestion, increase the traffi
flow rate, and increase safety.

April 4, 2024 The Eastern Transportation Coalitiolraveler Information Services Web Summit 18



New Jersey
Traveler Information Systems

Static Alert Notifications in
different locations:

April 4, 2024 The Eastern Transportation Coalitiofiraveler Information Services Web Summit 19



New Jersey

Traveler Information Systems

Drivewyze

Insights

Drivewyze Safety Notifications

New Jersey Monthly Agency Report

February 2024

Alert Name

State for Subscrived \ehicles only.

Fone Count

Total Alernts

Alerns Per Vehicle

Agency Road Sign
High Rollover

High Wind

Low Bridge

Public Senace
Road Closure
Waeight Restnction

April 4, 2024

Unigque Yehicles

g 1,357
10 14,324
2 | 4
106 3,020
6 | 46
10 428
88 | 21,138

2,334
b6, TTG
8
10,133
82
933
583412

1.7
4.7
20
34
18
23
i

Using Technol ogy to
June 11, 2023 - 1-95 Philadelphia

0Sp




New Jersey
Traveler Information Systems

April 4, 2024

Your Name & Agency: NJDOT or SJTA (South Jersey Transportation Authority) or NJTA (NJ Turnpike
Authority)

Have you received Safety Alerts from Drivewyze app? (Yes/No)

What kind of Alert Type did you experience: Sudden slowdown, Congestion ahead, Low bridge ahead,
High rollover area, etc.

Safety Alerts appeared for how long (5/10/15 seconds)?
Route , Direction, MP when you received the Alert

Date and Time of Alert

Alert Method: Blinking of notification? Sound? Vibration?

Can you correlate the Sudden Slowdown Alert/Congestion Ahead Alert to an Actual Incident or a
slowdown?

How many alerts did you receive for same incident?

Accuracy: Early, On time, Late, No alert, Wrong alert, False alert, etc.
Does the app drain too much battery?

Any issues using the app?

Other comments?
The Eastern Transportation Coalitiofiraveler Information Services Web Summit 21



New Jersey

Traveler Information Systems

Next Steps

April 4, 2024

The Eastern Transportation Coalitiofiraveler Information Services Web Summit
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NCDOT Smart Grant - Automated Actionable Roadway
Anomalies

Kelly Wells
State Traveler Information Engineer

North Carolina DOT
TIS Cahair

tetcoalition.org

23
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NORTH CAROLINA
Department of Transportation

AARA

Kelly Wells, NCDOT, Traffic Systems Operations

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina
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(gl V[P | VseV[PfseVlJKk] | DDV | DEJ VEI PARA [ |

jitone | E ,.,,,;gj..v,..k . l @ Owing Srections vewatic & X | +

Driving directions

Map  Satellite

2 @0 |l

VvV

—
[Google Map|
e @ | -
geas e
o U
“ wazel?
S—
CONGESTION AHEAD
SUDDEN SLOWDOWN AHEAD ]
Proceed with Caution Proceed with Caution

April 4, 2024 The Eastern Transportation Coalition - Traveler Information Services Web Summit 25



ncdot.gov

What is this grant all about?

« Get real time alerts of things that require ACTION on freeways

o You must slow dows traffic is moving slower ahead

0 You must change lanesthere is an arrow board closing a lane

|l nto peopl e
* Info is PUSHED

 Infois AUTOMATED
e no human action needed
* sensed, not entered

 Alerts are HANDS FREE and EYES FREE

« Builds on things we are already doing

« USDOT $2 million SMART grant: Sept 20darch 2025
KPMG/ICF project management support

April 4, 2024 The Eastern Transportation Coalition

s EXI STI NG APPS (Waze, Googl e,

AARA
 Automated
 Actionable
* Road

« Anomalies

- Traveler Information Services Web Summit

AARA

Appl e,

26



ncdot.gov

Where and When

Where

e |-40: Tennessee state line to NC mile marker 2P;

Pigeon River Gorge (and beyond)

* [-95: South Carolina state line to Fayetteville

(and beyond)

When

w . L)
BIUff Walnut Pensacola
& @3 Mars HL 5 257
Spring Creek Marshall y— A
f National Forest
suotel 1
upiter
Trust @s1) (~F !
Luck il
2 @)\ P
<) 1’
: & eaverville
o fnes Creek Sandymush
- Leicester Méntreat
= \ ! Montrea
Cataloochee Woodfin Black
; Mountain W&
Iron Duff
i ‘;,nyrce —4fC
Maggie-Valley==" m
L (110)
Waynesville s
i 3 Woodrow

Apr 2024: Advertise Phase 1 through NCDOT Purchasing

ZZ7Z 2024 Contract Award
YYY 2024: Design and Go Live

XXX 2024: Proof of Concept and Data Collection by NCSU
Sep 2024: Initial Evaluation Due / Request Phase 2

Mar 2025: Phase 1 Complete
TBD: Phase-2adds Statewide and CV

April 4, 2024

1-5986A
(MM 55 to MM 71) i

¥ 1-5987 A/B
(South of Exit 22 to MM 37.2)

7N “Solith Caroling Border -




ncdot.gov AARA

3'd Party Data
Provider

Priorit
Corridors

|
| Disseminators Travelers
Statewide Al ert No ca ons
Dashcam Transportation | ..herformance e pRUtIVis: information Commercial Trucks
Verification Operations Center Generator Service Vehicle
(STOC) i | : Providers (ISP) Operators
: CW evices A4
| tAvaila ilit and Enabled
I : S stem ata : Personal CarS
ee d Vehicles
DOT Travel Info I : Maboi Common
apping A
Channels | : Connected Work : s Navigation Apple MapS,
| e A e e A Tata et Zone Aggregator SRR LEEEELLELRLLELELEELEEERY RELLE App Users GOO I Ma
System . g e pS'
| :
: : ; Waze
Alaneis closedon| -95 S : :

Closure Systems & RRLELELEES

(Pulling CLCS out of

System of Interest, E is ng I nteSYystem of Interest
——

'F.;ﬁ.‘ A Ne...lntgrfacle AARA

April 4, 2024 28
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Effectiveness Measures

* We need to show who got alerts and what they

did because of the alerts

ST
« Like this from Drivewyze Effectiveness Study by Drivewyze %‘g
. Approaches Alerts positively impact driving behavior

* AARA Contractor — must provide an 7 O(y 11mph
evaluation approach 0 A Speed reducton
* “Internal”

« NC State Students driving through areas and of alerted drivers 8mph
evaluating if alerts are showing on Apple, slow down I —
Google, and Waze ahead of incident ——

 NCDOT SSP drivers reporting slow-down
alerts — iPad and (hopefully) Siri Study conducted for I1-95 Southbound Work Zone near Fayetteville, for

January 14, 2022 - March 4, 2022, based on 4220 visits.

April 4, 2024 The Eastern Transportation Coalition - Traveler Information Services Web Summit 29



Evaluating Drivewyze using RITIS Congestion Scans

Number per
hour

——  Location and duration of congestion alerts CongestionAlert 31 8.2
— jon and durati f sudden slowdown alert
1] NT;L«;CMX";ZZJ;M o Sudden Slowdown 30 12.3

Total 61 9.8

Octobar 18, 2022 (Tussdav)

'WADE S|
L}

US-13/E

«etcoalition.org
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ncdot.gov

Questions

April 4, 2024

The Eastern Transportation Coalition

AARA for Divisions 6 and 14

- Traveler Information Services Web Summit
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Into the Dark - Messaging for the Eclipse

Sheryl Bradley
TSMO Program Director
The Eastern Transportation Coalition

tetcoalition.org
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2024 Eclipse

tetcoalition.org
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< TOTALITY I D ~ TOTALITY 48 TOTALITY Niagara Falls, NY
‘ OVER . OVER  Erie, PA OVER Buffalo, NY
- KENTUCKY NNSYLVANIA | " NEW YORK Plattsburgh, NY

. ~ TOTALITY . TOTALITY " ~ TOTALITY Vars HIl ME
’ OVER , ‘ OVER | ' over MarsHill,
VERMONT NEW HAMPSHIRE i MAINE

* In the path of totality:
- KY, PA, NY, VT, NH, ME

« All states will have some level of visiblility

- New Hampshire 95% - Knoxville- 90%
- Connecticut 90%+ - Wilmington- 70%
- Philly- 88% - Birmingham 86%

@f - Richmond 83% - Orlando- 58% N
etcoalition.org
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nso.edu/for-public/eclipse-map-2024/

RESEARCH v PROGRAMS v

PROJECTS v

DATA ACCESS v FOR PUBLIC v

GALLERY

New Chrome available ¢

NEWS v

5 Map  Satellite Co
S Hudson Bay
§ Naska ‘ ] »
( A partial solar eclipse will happen. b Sen
ALBERTA Shadows are sharper, the light
‘ IS dimmer but the sky is still bright.
Edmonton | SASKATCHEY Wear eclipse glasses.
o
Latitude: 39.7663 o
. Longitude: -79.5120 94.33 /0
Calgary Timezone: America/New_York | -04:00
Event Time (Local Time) Alt Az
Start 02:00 pm 56.5° 198.7°
Max Eclipse 03:17 pm 48.4° 227.3°
MONTANA End 04:30 pm 36.6° 246.2°
1 g Total Eclipse Duration: ¢,
o 3 02:29:52 @
OREGON IDAHO KA
i 'WYOMING e T CHICagoT™™ T — 4
\ 5 - ¢ ) \ oston
NEBRASKA o4 ° PRS ST MCTERI
‘ / ¥ ,, _ ILLINOIS O
i 4 NEVADA ({1 ~ United States *Washington New York
San Francisco' j COEQRADO KANSAS FrwesTa 2k Y
(o] S ; ; AL
. Fo’é}l':'m' ! ; ) Y2 " VIRGINIA +
ALIFORN 4 ! S EENE Ly
1o olas Vegas EOKLAHOMA" o czjggﬂ'mA Nortt
Los Angeles ", oo\ : : 5 Atlant
o g . SOUTH
San Diego INEW MEXICO D MISSISSIPPI CAROLINA Ocea|
G | R ALABAMA E
ocrgle EENSI4 S T GEORGIAS Keyboard shortcuts | Map data ©2024 Google, INEGI = Terms =
tetcoalition.org
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2024 Eclipse (continued)

« Traveler Info Is front and center

* 4.5 min of totality, but approx.-8rs from start to finish
e Our stallmms ..3. 75

* WiIll cross mostly rural areas, but in close proximity to several urban
hubs.

« Expect motorists from the cities to travel outward to the rural viewing
areas.

‘ / tetcoalition.org
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2017 Lessons Learned

« States not in the path will still likely be impacte@specially states
bordering totality path

* Monitor 2-lane roadways

* Like most planned events, inbound traffic may stagger but
outbound is likely to be biggest impact

‘ / tetcoalition.org
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The Pathfinder

* A collaborative strategy for proactive transportation system
management ahead of and during adverse weather events, which
encourages State DOTs, NWS, and weather service contractors to
share and translate weather forecasts and road conditions into
consistent transportation impact messages for the public. (FHWA)

« FHWA encouraging this strategy for the eclipse

‘ / tetcoalition.org
April 4, 2024 The Eastern Transportation Coalitiofiraveler Information Services Web Summit 39



What does that mean?

« Become a primary source of information
« Up-to-date and accurate traveler information

 Coordinate with NWS for weather conditions that could make
viewing less optimal;, communicate to the public

« Coordinate with local agencies and first responders

 Coordinate with construction/maintenance staff in areas of
anticipated eclipse traffic

 Manage traveler expectations

‘ / tetcoalition.org
April 4, 2024 The Eastern Transportation Coalitiofiraveler Information Services Web Summit 40



Messaging

« FHWA has recommended the following messages:

HEADLIGHT USE: STOPPING PROHIBITION: COMBINATION:

Beginning of eclipse zone: Phase 1: Phase 1:

End of eclipse zone: Phase 2: Phase 2:

tetcoalition.org




ennsylvania DOT

W pennsyhaniadot © - Following

pennsylvaniadot © 1
W e s oy cone i o s
looks but there is nothing fashionable
about wearing 3 pair while driving. While
you need to wear certified eyewear to
safely obsarve the total eclipse on April 3,
please do not wear them while driving.

ECLIPSE
EYEWEAR

Find more eclipse safety tips and info at
511pa.com/eclipse4 or visit our bic link
and dlick this image.

Sechpse2d Learn more @) 511pa.com/eclipse2d or
click our bio link and this image.
Stop and enjoy this natural wonder. #eclipse2d
This is great advice!
Rephy ;  misspelled 2 60
By doing what @
oQv 2] oQv 2
Solar Eclipse is April 8, 2024. Ksad © ks
S5TIPA.com/Eclipse24 [V Reeses © 511PA.com/Eclipse24 R o

W pennsyivaniadot ® - Following

Wy pennsyhvaniadot © 1w
The total solar edipse path travels

through northwest PA on Apni 8, Be
sure to plan ahead:
+ Arrive early.

+ Stay put.
+ Know more than one route.

+ Be ready for higher traffic.

« il your tank

+ Charge your phone.

« Take snacks, drinks. meds, diapers.

' pennsylvaniadot & 21h
A solar eclipse will impact the northwest
corner of the state the afterncon of April
8. Heavy traffic is expected throughout the
day as visitors travel to Crawford, Erie,
Mercer and Warren counties to experience
the totality. Expect delays. Pick a safe
viewing location in advance. Arrive early.
Or stay put and watch from home.

% PICK
YOUR
PLACE

Find more eclipse safety tips and info at
our bio link. #eclipse24

No comments yet.

Start the conversation.

Qv W

10 likes
21 hours ago

51IPA.com/Eclipse24 QU ass ®

VISIT

S5TIPA.COM

S5TIPA.COM/ECLIPSE24 et g e

e ol S ke 7834
y . v [ |
View traffic & travel time along s
key routes to the Erie region.

e

W pennsyivaniadot © - Following

. pennsylvaniadot @ 1w
Don't have an eclipse in judgement. Put

down the phone before, after or during

the solar eciipse on April 8. Never take
photos or videos while driving.
Higher traffic is expected {especially in the
northwest region) as people travel to view
the eclipse. Find more eclipse safety tips

and info at our bio link.

#eclipse2d

No comments yet.
Start the conversation,

oQv A

18 likes

LN
51IPA.com/Eclipse24 R o

' pennsylvaniadot & - Following oo

' pennsylvaniadot & 6&d
Traveling to northwest PA to experience
the solar eclipse? 511PA has you covered!
We created a specialty page on
511PA.com to show traffic and travel time
along key routes to the Erie region along
with safety tips and state park locations.

Visit 511pa.com/eclipse24/ or click our bic
link to plan your route.

#eclipse24

No comments yet.

Start the conversation.

oQyv W
P 12 likes

6 days ago

k!n Add a comment... @

tetcoalition.org
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https://www.instagram.com/p/C4xxQ0rMNP9/?hl=en
https://www.instagram.com/p/C4-nbZTuzJk/?hl=en
https://www.instagram.com/p/C4xxQ0rMNP9/?hl=en
https://www.instagram.com/p/C5RIYUvrcSz/?hl=en
https://www.instagram.com/p/C5DyFGwOav6/?hl=en

ew York State DOT

2 Months Until the
Total Solar Eclipse

"

E[CIHIIXSIE
®5 April 8, 2024

—‘M\,WJU

e nys_dot & - Follow

g nys_dot & 7w
The total solar eclipse is just 2 months

away, on April 8. Here's a quick reminder
for anyone planning on going to the parts
of NY that are in the path of totality - Plan
ahead, use S11NY for real-time travel
updates, and arrive early and leave late to
avoid traffic. #Eclipse24

No comments yet.

Start the conversation.

Qv A

37 likes
February 8

A commen ©

e nys_dot & - Follow

e nys_dot & 2u
@ | Remember to tum your headlights

on and don't rely on your auto headlights
during the eclipse on April 8. #Eclipse24

No comments yet.

Start the conversation.

Qv W

34 likes

e nys_dot & - Follow

e nys_dot & 4w
Are you ready for the total solar

eclipse next month? Expect heavy traffic
before, during, & after the eclipse. Don't
be part of the congestion - get to your
viewing spot early and leave late.
#Eclipse24

SOLAR
GELIPSE

No comments yet.

Start the conversation.

55 likes

oQyvy W

Department of Transportation

e nys_dot & - Follow

nys_dot &

Where's a good place to view the eclipse?
NOT the roadside! It's illegal and unsafe -
choose a safe spot away from the road.
#Eclipse24

No comments yet.

Start the conversation,

Plan Ahead - Find a Spot

Qv N

36 likes

knj Add a comment. @)

WEILE DRIVING

e nys_dot & - Follow

nys_dot @ 6d

e @ Eclipse Reminder: Don't wear
“eclipse glasses" while driving. These
glasses block almost all visible light which
will make driving nearly impossible. So, if
you're driving during the eclipse, let's
keep our eclipse glasses off and our focus
on the road. #Eclipse24

28 grayydufresne 5d
S | s2d that this needs to be said &

Reply

Qv W

48 likes

2 Weeks Until the
Total Solar Eclipse

Q nys_dot & - Follow

G nys_dot & 1w
We are getting close now! The total solar

eclipse is 2 WEEKS AWAY, on April 8.

Remember, for anyone planning on going
to the parts of NY that are in the path of
totality - Plan ahead, use 5T1NY for real-
time travel updates, and arrive early and
leave late to avoid traffic. #Eclipse24

No comments yet.

Start the conversation.

tetcoalition.org
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https://www.instagram.com/p/C3GBtHfLZr7/?hl=en
https://www.instagram.com/p/C4Ip5UHAgxC/?hl=en
https://www.instagram.com/p/C4fuLe8udhW/?hl=en
https://www.instagram.com/p/C48C5_Hu_CX/?hl=en
https://www.instagram.com/p/C48JkvdMUhU/?hl=en
https://www.instagram.com/p/C5D_BEvrBol/?hl=en

New England — Maine DOT, Vermont AOT & New Hampshire

"3‘4 aotvermont - Follow
<

VTranS Working to Get You There

Vermont Agency of Transportation

‘*‘ aotvermont 1w

=" TODAY AT NOON on Vermoent Edition,
learn what to expect and how to act
smart on the day of the eclipse, April
8th. Jayna Morse of the Agency of
Transportation and Eric Forand of
Vermont Emergency Management
explain steps the state is taking, and
steps you and any visitors should take,
too. Link in bio. Photo Credit: Scott
Szarapka

No comments yet.

Start the conversation.

Qv W

Qv

18 likes

kmj Add a comment

MaineDOT

)  mainedot & - Follow

New Hampthive

Department uf Transportation @ \'. 2Wiham F}S |-|l e D '::]T

4

gy mMainedot &
The #Eclipsed4 is coming. If you're
. . . - . . ; 1

Planning to catch the eclipse spectacle?  NHDOT advises against planning to travel, remember to plot out

. . ) .. your primary and backup travel routes
roadside stops for viewing. Park in designated spots and stay updated ahead of time (including the trip home).

on traffic updates via NewEngland511.org. Most importantly, don't forget Don't rely on cell phone service for
to pack your patiencel navigation. #MEEclipse24
tetcoalition.org
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https://www.instagram.com/p/C48CrYmsgr2/?hl=en
https://www.instagram.com/p/C4N_w1KtUnM/?hl=en
https://www.instagram.com/p/C40oyfvvHfj/?hl=en
https://twitter.com/NewHampshireDOT/status/1772247802749292603

Large-Scale Event Messaging - Planning and
Implementation with 39 Party Nav partners

Garrett Popovich
TETC Consultant

tetcoalition.org
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LARGE-SCALE
EVENT PREP




Effective and carefully planned traffic management strategies are crucial fa
a successful event, guaranteeing seamless venhicle flow, pedestrian safety
and minimal disturbances to neighboring communities.
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PRE-EVENT COORDINATION

Working with all involved agencies
on the Unified Traffic Management
Plan

Collaborating with Local Authorities
and Stakeholders

Getting outside help (Waze
community) involved sooner



EVENT TRAFFIC MANAGEMENT PLAN

TRAFFIC FLOW PARKING PEDESTRIAN TRAFFIC PUBLIC TRANSIT
® Existing road networks ® Parking locations ® Pedestrian pathways ® Routes
® Traffic flow ® Entry and exit spots ® Crossing locations ® Drop off / Pick up spots
® Congestion issues ® Location Name ® Rideshare
® Detours / Road closure ® Access

Routing/messaging



DAY OF EVENT
COORDINATION

* Day of event traffic monitoring

 Effective communication with Local
Authorities and Stakeholders

* Real time feedback to motorists




ssssssssss
TTTTTTTTTTTTTT
ooooooooo

POST EVENT REVIEW

* Capturing Feedback and Lessons
Learned

e Gather feedback from authorities
and other stakeholders

* Continuously Improving Traffic
Management Strategies for Large
Scale Events

* Continuous improvement minds



Questions?




Navigation Hub Update

Garrett Popovich
TETC Consultant

tetcoalition.org
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NAVIGATION HUB UPDA

The Eastern Transportation Coalition

THE EASTERN
TRANSPORTATION
COALITION

April 4,,:2024 THE EASTERN TRANSPORTARAVELEBRANF@RNAB ONESERIMMI T



GOALSNAKFIGATION HUB

ONE LOCATIONI! FAQAND REQUEST HELP!
ALL THINGS NAVIGATION GENERAL INFORMATION FOR WHEN YOU NEED IT
SYSTEMS MEMBERS

April 4, 2024 THE EASTERN TRANSPORTARAVELEBRANF@RNAB OWESERIMMIT
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FUNCTIONALITY AND
ACCESSIBILITY REFI[

ATheNavigation Hubis NOT designed to remove any
of your current state's processes or to report daily or
recurring incidents to navigation systems.

ATheNavigation Hubis designed to help your state
enhance its ability to work with navigation systems, as
well as be a central location for members to request
urgent assistance in escalating critical issues.

AThe full rereleaseis scheduled falune! States will be
provided training, and it will be up to the state to
determine who they would like to share lthyigation
Hub with.
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TYPES OF INFORMATION ON THE L
NAVIGATION HUB

x  Expanding platforms to include Apple & TomTom
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2
&
‘\Jf;“ N 3
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x Data formatting per navigation system
x General responses to the most common question:

x Waze community editor community state/regional
leaders

x  Howto documents (data/api/feeds)

% Major event/disaster information with navigation
systems

April 4, 2024 THE EASTERN TRANSPORTARAVELEBRANF@RNAB OWESERIMMIT



' QUESTIONS/FEEDBACK
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Wrap Up and Thank You

Sheryl Bradley
TSMO Program Director
The Eastern Transportation Coalition

tetcoalition.org
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Coalition Update - TSMO

Travel Info Cross-cutting HOGs

Bridge Strike Initiatives In-person Exchangescoming

] :
Waze/3° Party Mapping WG 6/27/24 VIE (12/15/2023) & ongoing soon!

TIDM RITIS

TAC & State POC MtgQuarterly Workshop-3/19/24
New Ancillary Products! Enhancement WG3/21/24

TDM Vendor Forums User Group Mtg-5/9/2024

tetcoalition.org

«
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CONNECTING FOR SOLUTIONS .‘%

Sheryl Bradley

TSMO Program Director

sbradley@tetcoalition.org
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