
The Eastern Transportation Coalition 
Travel Information 
Web Roundtable 

November 19, 2020



Housekeeping Information 

ÅAudio - Please follow the audio instructions listed at the top of the meeting room

ÅGiving Your Update -

1. We are going in alphabetical order (with transit related agencies at the end)

2. You will need to unmute your audio to give your update

3. We will move your slides for you ςƧǳǎǘ ǎŀȅ άƴŜȄǘέ

4. Lots to hear today ςplease keep your update to 3-4 minutes (Denise is the time keeper)

ÅQuestions for other agencies? Please use the CHAT Box 

ÅPlease mute your phone line or computer audio when you are not speaking

ÅThis web meeting is being recorded

ÅQuestionswith the audio or web? Please contact Justin

The Eastern Transportation Coalition: Travel Information Web Roundtable 2November 19, 2020



Make Comments & Ask Questions

²Ŝ ŜƴŎƻǳǊŀƎŜ 9±9w¸hb9 ǘƻ ǎƘŀǊŜ ΧΧ

USE THE CHAT BOX
ÅThe questions in the chat box will be 

monitored

ÅIf time permits, we will have the speakers respond 

- please direct the question to the speaker (@Jane 

Doe).

ÅGiven the time constraints, speakers may respond 

to questions in the chat box- for example use 

(@John Smith).

Type your question in the box, then click here
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UNDERSTANDING DIFFERENCES

FINDING COMMON GROUND

²ƘƛƭŜ ȅƻǳ ŀǊŜ ƴƻǘ ǎǇŜŀƪƛƴƎΧΦ
Please confirm you are MUTED

Mute your phone line
&

Mute your computer

Thank
You!
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Welcome from the Co-Chairs
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Kelly Wells
State Traveler Information 

Engineer
North Carolina DOT

Mary Ameen
Executive Director

NJTPA



Participating Agencies

Agencies

Alabama DOT Massachusetts DOT Pennsylvania DOT Tennessee DOT

Connecticut DOT MTA
Pennsylvania Turnpike 

Commission
Vermont AOT

Georgia DOT New Jersey DOT Port Authority of NY & NJ Virginia DOT

Maine DOT New York State DOT Rhode Island DOT

Maryland DOT - SHA North Carolina DOT South Carolina DOT
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Alabama DOT
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Alabama TIS
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Alabama TIS
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Alabama TIS
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Alabama TIS
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Alabama TIS
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Alabama DOT

For more information, contact:

Brett Sellers

334-242-6885

sellersb@dot.state.al.us
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Connecticut DOT
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Georgia DOT
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Primary Means of Distributing Info

www.511ga.org

Apps
For 
Android 
and iOS
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Å Description

ÅOptasense provides an acoustic sensing device that 
converts existing GDOT roadside fiber into traffic 
sensors.  A single sensor can cover 30 miles of roadway 
with one device depending on roadside fiber 
placement.

Å How it works

ÅA high frequency light sent from point A to point B on 
a single fiber optic strand senses vibrations in the 
roadway to provide volume and speed.

Å Results

Å Initial results are still being compiled but clearly 
demonstrate the potential of a fiber optic sensing 
solution to deliver accurate and timely traffic flow 
information using existing roadside fiber as a traffic 
sensor.

Å Installation and calibration of the system was 
completed within one month of the project start with 
zero highway closures or need for on-site construction. 

Collecting Data with Optasense
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Å How it works

ÅWhen motorists call 511 requesting HERO or CHAMP assistance 
and are not sure of their location, an Operator can launch the c-
Lite tool from their desktop.

Å¢ƘŜ рмм hǇŜǊŀǘƻǊ ǿƛƭƭ ǘƘŜƴ ŀǎƪ ƛŦ ƛǘΩǎ ƻƪŀȅ ǘƻ ǎŜƴŘ ŀ ƭƛƴƪ ǘƻ ǘƘŜ 
motorist cell phone to determine their exact location.

ÅWhen the motorist receives the link, they will click on it and be 
prompted to enable their location.

Å If successful, within 10-20 seconds the 511 Operator will have the 
motorist exact location

Å¢ƻ ŎƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŎŀƭƭŜǊǎ ǿƘƻ ŀǊŜ ǳƴŀōƭŜ ǘƻ ǎǇŜŀƪΣ ǎƘƻǳƭŘƴΩǘ 
speak or who disconnected from the voice call unexpectedly, call-
takers can use the Chat Function. NOTE: A chat window will 
automatically open when a caller sends a message.

Å Results

Å Initially provided 6 licenses for testing and evaluation

Å First weekend of use utilized the product 30 times only 
experiencing minor issues and callers being very open to the use 
of the product

Å At the moment we are averaging 13 uses a week

Å An additional 10 licenses were provided through our partnership 
with Carbyne to complete a  large use case pilot Phase 1 testing.  
This provides all operators in third shift access.

Collecting Location Data with Carbyne c-Lite
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Preemptive Alerts with GA Alert (HELP)

Å This product was originally 
created to efficiently push 
official messages to geo-
targeted customers.

Å GDOT sees the benefit in 
this messaging but through 
our pilot is looking to 
expand the use case of this 
product and preemptively 
provide event details to 
motorists.

Å If done correctly this will 
reduce the queue size seen 
at the event and decrease 
the possibility of secondary 
accidents



Å Description

Å GDOT is piloting an infrastructure-less safety solution with Drivewyze to 
provide in-cab alerts to truckers with targeted messaging (ex. Sharp Curve 
Ahead, Slow Down)

Å GDOT identified 6 locations in the Metro Atlanta area that experience a 
higher than average number of commercial motor vehicle incidents 
resulting in injuries and fatalities.

Å How it works

Å Geofenced areas are drawn on a digital map. When a truck with the 
Drivewyze app enters the area, a virtual message is sent to their in-cab 
system (ie ELDs) to provide an audible and visual alert

Å Since the app is tied into ELDs, driver behavior, such as breaking or 
slowing, can be ascertained and analyzed

Å Results

Å Initial Results: As of July 2020, 187,534 safety alerts have been sent to 
27,062 unique vehicles

Å Preliminary results showing an average 13 % decrease in hard braking 
activities since virtual messaging has gone live.

Å Full report to determine driver behavior changes provided by December 

2020.

Preemptive Alerts with Drivewyze
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For more information, please contact

Matthew Glasser
404.635.2838

mglasser@dot.ga.gov
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Maine DOT
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MAINE DOT 
TRAVELER INFORMATION

Stephen Landry
Stephen.Landry@maine.gov

Colby Fortier -Brown
Colby.Fortier -brown@maine.gov

mailto:Colby.Fortier-brown@maine.gov
mailto:Colby.Fortier-brown@maine.gov


1) PROVIDING INFORMATION 

ÁMessage boards using Compass 
ATM

ÁCompass Events to Waze

ÁNew England 511(right)

ÁMyTrips (emails and texts)

ÁTravel Time Signs

ÁSocial Media through MaineDOT 
Creative Services
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2,3,5) DATA AND EMERGING TECH. FOR WINTER MESSAGING 

Manually Using WOOD/RWIS

ÁMessage Boards Manually Activated 

ÁProactive Social Media 
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2,3,5) DATA AND EMERGING TECH. FOR WINTER MESSAGING 

Automation from RWIS

ÁMessage Boards Automatically Activated

ÁHuman in the loop

ÁCurrently only for Reduce Speed 45 signs based on Grip
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2,3,5) DATA AND EMERGING TECH. FOR WINTER MESSAGING 

R(oad) W(eather) T(emperature)

ÁApp Developed in 2018, Deployed 2020
ÁData Visualization for TMC and on NewEngland511

ÁAutomated alerts to surrounding crews (from NH too)

ÁCertain reports restrict oversized loads
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THANK YOU!
EXTRA SLIDES BELOW

Stephen Landry
Stephen.Landry@maine.gov

Colby Fortier -Brown
Colby.Fortier -brown@maine.gov

mailto:Colby.Fortier-brown@maine.gov
mailto:Colby.Fortier-brown@maine.gov


4) HAS COVID PANDEMIC CHANGED TRAVELER INFORMATION?

ÁWe use pandemic-specific safety messages on our message boards
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5) DATA FOR TRAVELER INFORMATION

ÁRWIS data, as explained

ÁProbe Data (TomTom) to automatically populate travel times

ÁTomTom in Compass, and through their platform for delays

ÁWaze App in our Mapviewer with Reports+Jams

ÁFilterable to reduce information overload

ÁGoogle Maps 

ÁData Capable (platform that uses AI to geolocate crowdsourced datasets 
from social media +)
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6) THIRD PARTY TRAVELER INFORMATION

ÁCompass events feed to Waze 

ÁOther data providers get information from NewEngland511 Developer Portal
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8) INCIDENT DURATION STRATEGIES

ÁTomTom/Waze/Google Maps to see if things are still happening

ÁOperators call out to Crew Supervisors, Safety Patrol, and State Police to 
check in 

ÁOpen funding request to develop a Crowdsourcing Module/Process that will 
aggregate datasets (including social media input about ongoing incidents), 
verify accuracy of reported incidents, organize reported incidents, link 
reported incidents to Compass events, and notify operators if compass events 
are still active and reports have gone away or have been reported to be 
gone in social media.
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Maryland DOT-SHA
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What are you doing to provide information to the 
traveling public? 

EXISTING:

ÅMD 511 (CHART) Website

ÅMD 511 Twitter

ÅDMS

NEW:

ÅJoined Waze for Cities program ς
entering major closures manually

ÅProcured INRIX HELP Platform ς
continuing setup phase

November 19, 2020 34The Eastern Transportation Coalition: Travel Information Web Roundtable



What type of information are you providing during 
winter weather conditions?
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What type of information are you providing during 
winter weather conditions?

ÅSnowplow / Vehicle Locations
Åhƴƭȅ ŀǾŀƛƭŀōƭŜ άƛƴ ǎŜŀǎƻƴέ όbƻǾ ςApril)
Å5ƛǎǇƭŀȅǎ ǾŜƘƛŎƭŜΩǎ ƭŀǎǘ ол-minutes of 

activity
ÅVehicles stationary for 10 minutes are 

removed
ÅExtensive FAQ 

ÅRWIS Data ςalways available

ÅSeparate web page to display only  
weather-related closures and 
equipment deployment totals (# of 
dump trucks, # pickups, # of loaders, 
# of snow blowers)
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How are you dealing with unknown incident 
duration?
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Using data 
analytics to 
enhance predictive 
capabilities
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Model

Training set Test set Additional datasets for model updates

2012~2015 2016 Apr. 2017 May. 2017 Jun. 2017

Before updates
79.1%

(1549/1958)
74.3%

(465/626)
67.7%
(21/31)

78.3%
(36/46)

79.3%
(23/29)

After update with 
Apr. 2017

80.0%
(1566/1958)

77.0%
(482/626)

87.1%
(27/31)

78.3%
(36/46)

79.3%
(23/29)

After update with 
May. 2017

80.1%
(1569/1958)

77.2%
(483/626)

87.1%
(27/31)

93.5%
(43/46)

79.3%
(23/29)

After update with 
Jun. 2017

80.2%
(1570/1958)

77.2%
(483/626)

87.1%
(27/31)

93.5%
(43/46)

93.1%
(27/29)



Maryland Department of Transportation ς
State Highway Administration

For more information, contact:

Jason Dicembre

410-582-5678

jdicembre1@mdot.maryland.gov
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Massachusetts DOT
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What are you doing as an agency to provide 
information to the traveling public?

ÅSharing TIS via XML

ÅMass511
ÅWeb UI

ÅMobile App
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Mobile UI

Web UI



What type of information are you providing to the 
publicduring winter weather conditions? And what 
platform(s) are you using to do it?

ÅOn Web UI

ÅOn Mobile UI

ÅFuture
ÅExploring RWIS
ÅRoadway temp

ÅGrip (traction)

ÅWinds

ÅRoadway conditions
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**Dashed line 
denotes what is 
currently visable to 
non-admin users



Is there a unique or emerging technology that you 
are using or considering using to provide Traveler 
Informationto the public?

ÅBike Share

ÅParking - Park & Ride

ÅShared Travel

ÅCOVID testing/vaccine sites

ÅFreight-Parking & Amenities

ÅTransit

ÅGoTime

ÅRide Share

ÅRoadwayconditions (weather)
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Has the COVID pandemic changed the way you are 
providing Traveler Information to the public?

ÅPosted State COVID website link

ÅConsidering posting COVID testing & vaccinationfacilities

ÅVMS PSA's
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Are you using data to make decisions about Traveler 
Information?

ÅReviewing User Stories

ÅWeb/mobile
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Are you using third party vendors to disseminate 
Traveler information and if so who and how are you 
doing it?

ÅWe have public facing API/XML's

Åhttps://www.mass.gov/service-details/highway-data-for-developers

ÅGoogle

ÅWaze

ÅWorking with Apple on API out of Mass511
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How are transit operators coordinating and sharing 
traveler information especially in this new COVID 
environment?

ÅHighway and Transit Ops Centers conduct center-center 
notifications

ÅHOC/TMC populates 511/3rd party API

ÅMass511 seeks to support mode shiftby providing enhanced TIS
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How are states dealing with unknown incident 
duration - how do you handle incidents when you 
really don't know the end time?

ÅMassDOT conducts a full 
response to all events and 
does notpredict or forecast 
event end times.
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New Jersey DOT
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New York State DOT
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NYSDOT Response to Roundtable Discussion Topics/Questions:
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×What type of information are you providing to the public 

during winter weather conditions. And what platform(s) are 

you using to do it?
ÅWe show winter road conditions on 511NY (IBI product), 

manually updated by field personnel every 4 hours using this 

scale: 

× Is there a unique or emerging technology that you are using 

or considering using to provide Traveler Information to the 

public?
ÅRecently NYSDOT signed an agreement with Waze for Cities to 

use/show Waze information. 

×What are you doing as an agency to provide information to the traveling public?
ÅPrimarily we use our 511NY system (web, mobile, & IVR) to provide traveler information. A key 

component of providing information is via VMS messaging led by the Governorôs office.



NYSDOT Response to Roundtable Discussion Topics/Questions:
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×Has the COVID pandemic changed the way you are providing 

Traveler Information to the public?
ÅWe continue to use 511NY, phone, VMS messaging, public 

announcements, and social media such as Facebook, Twitter, etc. for 

getting out information.

×Are you using third party vendors to disseminate Traveler 

information and if so who and how are you doing it?
ÅThrough the 511NY mobile API we share data with TomTom, Garmin, 

Google, Apple, etc.



New York State Department of Transportation

For more information, contact:

Paul Krekeler

518-457-0919

Paul.Krekeler@dot.ny.gov
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North Carolina DOT

November 19, 2020 The Eastern Transportation Coalition: Travel Information Web Roundtable 54



1. Winter Weather Conditions on Website
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3. Unique or emerging technology 

Wireless Emergency Alert (WEA) is a one-way version of HELP
a) Work thru state or local Emergency Mgmt. Agency 
b) Can push messages to a polygon
c) We use for trapped queues
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8. Trav Info for unknown incident duration

1.Every incident we put into our ATIS has a start time and end time; 
required fields.

2.End time is good for work zones and run of the mill crashes.
3.Becomes challenging in these cases when we honestly have no idea 

when road will re-open
1. Big bad crashes when infrastructure is damaged
2. Storms that make ocean over wash our only coastal highway (and people wait at barricades or cancel vacations 

based on this info)
3. Hurricane and other flooding:  no real way to know when riverine flooding will end when hurricane is moving 
ǎƭƻǿƭȅ ŀŎǊƻǎǎ ƻǳǊ ǎǘŀǘŜΦ  5ǳǊƛƴƎ CƭƻǊŜƴŎŜ ǿŜ ŎƘƻǎŜ άнлффέ ŀƴŘ ǎƻƳŜ ǿŜǊŜ ŎƻƴŦǳǎŜŘΦ

4. IŜǎƛǘŀƴǘ ǘƻ Ǉǳǘ άǳƴƪƴƻǿƴέ ōκŎ ǘƘŜƴ ǿŜ ǿƛƭƭ ƘŀǾŜ ǘƻ ŀƭǿŀȅǎ ǇƻƭƛŎŜ ŀƭƭ ƛƴŎƛŘŜƴǘǎ ǘƻ ǎŜŜ ƛŦ ǘƘey have been orphaned 
in our system.

5ƻŜǎ ŀƴȅƻƴŜ ƘŀǾŜ ŀ ǿŀȅ ǘƻ ƘŀƴŘƭŜ άǳƴƪƴƻǿƴǎέ ŦƻǊ ƛƴŎƛŘŜƴǘ ŜƴŘ 
times?
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North Carolina DOT

For more information, contact:

Kelly Wells

919-825-2615

kwells@ncdot.gov
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Pennsylvania DOT
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511PA Joint Contract

Commercial Vehicle Restrictions Page

PennDOT Developer Resources

Winter Related Public Information (RWIS, Snowplow AVL, Road Conditions, 

Weather Forecast, Rest Facilities, etc.é) 

PENNDOT TRAVELER INFORMATION UPDATE

511PA Mobile Application and Regional Traffic Report on IVR

COVID Traveler Information Changes

Strategic ITS Deployment for Winter (Mobile Cameras and Changeable Message Signs)

Performance Awareness during Holidays and Special Events

Future Traveler Information Updates



PENNDOTõS USE OF 3RD PARTY DATA?

Planning

Regional Traffic 
Operations Plans

Identification & 
Understanding of 

Roadway 
Deficiencies

Validating 
expected 

Performance of 
Projects

Partner 
Collaboration

Automated Work 
Zone Speed 
Enforcement

Design

Lane Use 
Determination

Calibration & 
Analysis

Benefit Cost

Scenario & Event 
Planning

Smart Work Zone 
Applications

Management 
and 

Operations

Early Event 
Detection

Situational 
Awareness & 

Event 
Management

Advanced 
Automation and 

Notification

After Action 
Reviews (AARs) 
and Program 

Auditing

Performance 
Reporting

MAP-21 
Reporting

Statewide 
Performance 

Reports

TSMO Detailed 
Reports

Public Use

511PA Real-Time 
Overlay

511PA Traffic 
Forecasting and 
Estimation of 

Travel Reliability

Travel Time 
Messaging

Traffic Slow Down 
& Back of Queue 

Information


