
 

Special Cooperative Program (SCOOP) 
Why SCOOP? 

The Eastern Transportation Coalition saw a growing demand for quick-response 
strategic initiatives that foster innovative and implementable ideas, tests emerging 
technologies and leverage data to address urgent and emerging transportation issues.  

For more information, please contact Nicole Forest (nforest@tetcoalition.org) 
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SCOOP Process 
What Kind of Strategic 

Initiatives Are Completed 
Under SCOOP? 

• SCOOP initiatives are expansions of TETC 
programmatic work 

• The work can be completed within six to 
twelve months 

• The bene�its extend beyond one state and 
support multi-state/cross-border 
collaboration 

• The strategic initiative has an urgency, 
but also supports longer range agency 
activities 

• The effort is unique and not underway by 
any other associations 

• The strategic initiative supports the 
Coalition’s mission to connect for 
solutions 
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“We would like to continue to participate in the 
SCOOP program for the coming year. We have 
received significant value from the multi-state 

collaboration on quick pick-up efforts, as well as 
some of the longer term convenings to 

problem solve the sticky issues” 

~Vermont Transportation Agency 


